Broads Authority

Navigation Committee

Minutes of the meeting held on 23 February 2006

Present

Mr M C Broom (in the Chair)

	Mr D H Adler

Mr J Aitken

Mr K Gaylard


	Mr P Greasley

Mr W S Knight

Mr A Trafford 


	Mr S B Tusting

Mr P Waller

Mr M Wells


Also Present

	Mr A Mallett

Mr K Marsh

Mr P Mitchelmore


	· Broads Authority, Standards Committee

· Technical Manager, BESL, 

· Project Manager, Environment Agency


	


In Attendance

	Mr A Clarke – Broads Project Coordinator

Mr R Farley – Navigation Works Supervisor

Dr M J B Green – Director of Research and Strategy

Mr R G Holman – Director of Corporate Services
Ms A Leeper – Waterways Officer

Mr C Middleton – Waterways Officer

Dr J Packman – Chief Executive

Mr R Savage – Rivers Engineer
Mrs L Shute – Administrative Officer

Mr A Vernon – Head Ranger (Navigation)
Mrs T Wakelin – Waterways Manager


51
Apologies 

Apologies for absence were received from Mr A T Coe and Mr S G Daniels and Mr H Tinworth.

52
Minutes

The minutes of the Navigation Committee meeting held on 15 December 2006 were confirmed as a correct record and signed by the Chairman subject to the addition of ‘if a response from the Department for Transport has been received’ at the end of Minute 39.

Members agreed that the minutes of the special meeting held on 14 February 2006 were a correct record and noted that they would be formally approved at the next meeting of the Navigation Committee.

53
Declarations of Interest

Members expressed declarations of interest as set out in Appendix 1 to these minutes.

54
Broadland Flood Alleviation Project: Update

Members received a report providing an update on the Broadland Flood Alleviation Project including the works scheduled and works at the design, pre-application stage and construction phase.  

Further details relating to Compartments 23 and 24 (Long Dam and Short Dam) were tabled and the Broads Project Coordinator went through the proposals in detail explaining the areas where negotiations were being carried out to lease frontage with a view to establishing mooring areas and what was proposed where quay heading was to be removed.  Members noted that a considerable amount of help had been received from BESL whilst the tree clearance work was being carried out and that BESL had provided details of floodbank set back areas that were suitable for dredgings disposal.  Members were keen to ensure that the Authority was involved in the design stage of the works and that the work should be subject to agreement with the Authority as to the materials used.  This was particularly relevant when ensuring the long term viability of the works.  Conditions should be in place to ensure that should there be a design failure the applicant was responsible for the installation of a suitable remedy.  A request was made that the consultation documents should include the design of each of the options proposed for set back and roll back and that a map of the whole project showing the areas where the work had been completed should be brought to the next Navigation Committee meeting.  It was noted that a map could be found on BESL’s web site.

Members noted that navigation markers had been placed on both sides of Haddiscoe Cut and that officers would be meeting to consider the issues raised relating to the gabion baskets and the matting including consideration of the marking of the build outs at the cable crossings.  Members continued to express concern that the present state of the Cut was unacceptable.

It was noted that the Authority would be looking at the Broads Flood Alleviation Programme as part of the Members Briefing Session which would be taking place on the morning of the next Authority meeting on 24 March 2006.

The Chairman commented and members agreed that further site meetings should take place to enable members to inspect the flood alleviation works.  It would be helpful if a representative from BESL could be present at any such site meeting.

Reference was made to Compartment 5 and it was agreed that an update of the progress and problems in this compartment would be brought to the next meeting.

55
Dredging Programme 2005/06: Update

Members received a report recording the progress of the programme of dredging carried out to date during 2005/06.
The Waterways Manager explained the work involved with the Water Injection Dredging Trial, which would take place at the River Bure Loop.  Comprehensive monitoring would be carried during the trial.

In reply to a member’s question regarding the increased costs at the Upper Waveney the Waterways Manager pointed out that additional work had been carried out and agreed that the figures would need to be revised.  Some flexibility was needed to respond to dredging opportunities when they arose.

In reply to a member’s question as to the need for an environmental assessment for the proposed works at Haddiscoe Cut, it was noted that the site had been surveyed and a plan was in the process of being prepared.  No dredging would be carried out until agreement was reached with BESL as to the impact of the works.  In reply to a question regarding capacity for material at The Mud, the Waterways Manager confirmed that members would be kept informed.  

56
A Mooring Strategy for the Broads
The Waterways Manager introduced a report, which confirmed the amendments made to the Mooring Strategy for the Broads, following the recent consultation exercise.  Members noted the principles, which would be used to underpin and inform the Strategy and the policies which had been developed to address these principles.  The consultation responses had been included in the updated Strategy on which members’ comments were requested prior to its presentation to the Broads Authority.

In reply to a Members question as to whether the planning process was sufficiently robust to ensure there was not a loss of moorings including casual moorings, it was noted that the Strategy would be used to inform the development of the Local Development Framework and Core Strategy.

Members discussed the responsibility for the maintenance of moorings, the provision of BBQ sites at moorings and noted the proposals to consider the use of pontoon moorings.  It was agreed that where there were too many separate mooring signs, these should be rationalised.

57
Electric Charging Points Strategy including the Southern Power Link Project 

Update

The Navigation Works Supervisor introduced a report giving details of the current provision of electric charging pillars around the Broads system and proposals for the installation of further charging points in the system as part of a 10-year programme.  This was being developed together with the Mooring Strategy for strategic locations.

The provision of a metered water system was also being costed.  Members discussed the Strategy and noted that where new sites were developed, the charging points were only placed where the Authority had access. The 32 amp pillars were part of the promotion of electric powered boats and funded as such and were necessary to meet the funding criteria of the sustainable development scheme.  It was agreed that it may be possible to develop the programme to include partnership schemes with landowners.

58
Power Boat Racing 2006/07

Members discussed a report outlining the background to powerboat racing on Oulton Broad and which summarised the proposed procedures to be adopted.  Members discussed the management of the racing, the fixture list and management costs.  

Members agreed to the recommendations as set out in 4.1 of the report.

59
Boating Safety Management Group

The Chairman of the Boating Safety Management Group reported on the work carried out by the Boating Safety Management Group since the last meeting of the Committee.

Members noted that North Norfolk District Council are to introduce licensing of all day boats in their area from 1 April 2006.  Although the Authority was keen to support the principle of the introduction of a licensing scheme, there were a number of concerns with the proposal, such as the short time scale being given to operators to both pay and comply with the scheme, the auditing and policing of the scheme and the fact that the scheme could lead to inconsistencies between authorities in the Broads Executive Area.  The Authority would be writing to North Norfolk District Council to express its concerns.  

60
Chief Executive’s Report

The Chief Executive presented his report summarising the current position in respect of a number of important projects and events.

61
Current Issues

(1)
Boat Safety Scheme
In reply to a member’s question it was noted that at this stage there had been only a few technical enquiries about the Boat Safety Scheme and that only a quarter of boats had a safety certificate.

(2)
Development of Sites in Norwich
Members discussed various development schemes, which had been informally proposed for sites and which may require bridge access, the provision of which may affect navigation.  Members asked for further details to be brought to the next meeting of the Navigation Committee.

62
Date of Next Meeting

The next scheduled meeting of the Committee would be held on Thursday 27 April 2006 at County Hall, Martineau Lane, Norwich, commencing at 2.00pm.

63
Further Analysis of Speed Limit Compliance

James Manners gave a presentation on the results of the work carried out on speed limit compliance.  This included data comparisons at different locations and wash analysis. including its impact on plant growth.  Safety issues and proposals for further actions were discussed.  

Members noted the procedures presently used for dealing with excessive speed and agreed that every effort should be made to enforce the speed limit.

64
Exclusion of the Public

RESOLVED

that the public be excluded from the meeting for the following item of business as it involves the likely disclosure of exempt information as defined in paragraphs 8 and 9 of part 1 of schedule 12A to the Local Government Act 1972.

65
Mooring Strategy Action Plan

Members received a report setting out the process which had been used to develop the draft Action Plan for the improvement, maintenance and increase in the provision of mooring sites.  An objective analysis of all the relevant data which had been gathered from various sources had been used and a priority matrix, designed and approved by the Steering Group, had been developed to assist with the ranking of the proposed sites.  In the development of the locations, various factors had been recognised including, gaps in the system, the capital maintenance of existing areas, safety issues and opportunities for partnership working or outside funding.  Members were asked for their comments prior the presentation of the Mooring Strategy Action Plan to the Broads Authority at its meeting. 

A member commented that costs per metre was a significant factor and should be included as part of the matrix.  He quoted the Jenson Island project.

In reply the Waterways Manager commented that although cost was a key consideration there were other factors to be taken into account such as use for stern on mooring, combining with other projects, dredging disposal opportunities and the provision of a facility for which there was a great demand.  These went some way to defray the increase in costs. 

Members noted the size of budget available and the proposals for the works to be funded over a period of 28 years.  The first year had been relatively easy to set because the budget levels had been already set, however the following years would be subject to a budget setting procedure.  There was a backlog of maintenance works and these had been included as part of the long term plan.

The member pointed out that he still felt that there should be a further matrix added which should be value for money and that different weighting should be applied to the matrices.  It was noted that this would be difficult to apply but the value for money aspect could be picked up after the matrix was applied.  

Following a request by a member, it was noted that there would be a regular update including details showing the effect on the mooring budget.

Members of the Navigation Committee would be invited to the Members Briefing Session which would be taking place on the morning of the next Authority meeting on 24 March 2006.

The meeting concluded at 5.54pm.

Chairman

APPENDIX 1

	CODE OF CONDUCT FOR MEMBERS

	

	Declaration of Interests

	

	Committee         Navigation Committee

	Date                   23 February 2006

	

	

	Name

Please Print
	Agenda Item No(s)
	Nature of Interest

(Please indicate whether the interest is a personal one or one that is also prejudicial and declare the nature of the personal interest)
	Prejudicial

(


	S Tusting


	8, 9, 11
	Director, Whispering Reeds Boats Ltd

Day Boat Operator


	

	D H Adler


	6, 7, 8, 9
	Tollpayer, 


	

	P Waller


	6, 7, 8, 9, 10
	
	

	J Aitken


	6, 7, 8, 9
	Tollpayer
	

	P Greasley


	6 to 11
	Tollpayer, Hire boat Operator and BHBF

Licencing of Day boats by NNDC – Day Boat Operator


	

	A Trafford


	6 -11
	Tollpayer, 

Day Boat Operator


	

	W S Knight


	6 to 11
	Knight Benjamin Employee, Tollpayer
	

	K Gaylard
	6 - 11
	BHBF


	

	S Daniels


	
	Tollpayer, RFDC, NSBA 
	

	A T Coe


	
	Member NSBA

Member EA RFDC


	

	M Broom


	
	Tollpayer 
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